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NPIC/T88G/RED/SDB-025-70
19 June 1970

MIMORANDUM FOR: HPSC Coordinating Committee

SUBJECT - : High Precision Stereo Comparator Schedule
,
{ 1. The technical monitor visited from 15-17 «June to review the  25X1A

j progress on the IIFSC program.

]

% : 2. The fabrication schedule has slipped a grcat deal. It is

! estimated that this will slide the entire program sixty days. The slip

f is caused by the optical alignment taking much longer than | |originally 25X1A
programmed.  Attached is a new gchedule which they have a 25X1A
reagonable- chance of achieving. : :

| 3. The on-the-job training I:lwill also sTlp Thé new dates . 25X1A
are the gccond week of October for computer programming, the fourth week

of October for maintenance, and the sccond week of November for: operator
training. S

L, Copies of the test plan have been’ submlttcd by the contra,ctor
and will be reviewed by PHD, ESD, and RED. - o

5. Coples of Part 1 of the Maln'tenance Manual have been provided to

ESD.
6. The technical monitor w111 be on annual leave from 22 June to
- 3 July 1970.
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S'I‘Ei?EOCOMP]\RATOR SCHEDULL

10,
S
12.

Installation and checkout of optics

Checkout correlator in test fixture

. Installation and_checkout of correlator

Installation and c¢heckout of new computer core

Installation of measuring system mirrors
Checkout of stage drives

Completion of Informatics computer program
(Work to commence Aug. 7)

Acceptance test in~plant
(Work to start October 19)

Packing, shipping, and unpacking -

(Work to begin November 23)

Assembly at site
(Work to begin December 14)

S

Prrwe"-accepta nc’arteSt '

Final acceptance Test

June 15, 1970

Completion Date

(-’ July 31
July 31
August 7
--July 31
Septgzmber 4
June ?;67

October 16

November 20 .

.- December 18 -

January 29, 1«971
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March 12, 1971
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